MARK FRITZ

TURN YOUR AMBITION
INTO OWNED RESULTS.

The OWNERSHIP Leadership Sprint - seven weeks to
turn leadership intent into Observable Behavior Change.

~¢”) EXECUTE FASTER

Fewer decisions pushed up.
Clearer ownership at every level.

LEARN

Week 1 Workshop
4 hours - In Person

Ownership

Lead & Influence Others
to OWN the Achievement.
(Can be scheduled when
leaders come together for their
leadership team meetings.)

@% LEAD ACROSS BOUNDARIES

One leadership language across
regions, functions and project teams.

Week 7 Workshop
90 minutes - Online

Embed Behaviors

Reflect and decide the most
important behaviors to also
embed in the leader’s key people.

Change Visible to Others

After the first workshop, leaders share
specific examples to their boss/key people

(Remember, a leader’s key people
of the different behaviors others will see.

are an extension of themselves
when they are not around.)

Weeks 3, 5 & 7 Workshops
90 minutes each - Online

H H H When
You, Culture & Change Mentoring and Daily Reminders one teaches,
Lead yourself, create the right Leaders receive mentoring from Mark two learn.

shared expectations and

during the 7 weeks, and daily (for 90 days)
align everyone to deliver faster.

a leadership reminder via Whatsapp.
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Peer Accountability Partners

Each week a fellow peer will support,
challenge and hold each other accountable
for the behavior changes to implement.
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2 BUILD ACCOUNTABILITY

Leaders who create context,
empower decisions and own outcomes.
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Behavior Change
Everyone Notices.

Learning from Mark

Others have said...

"Insightful, inspiring and entertaining; and | am looking
forward to implementing what I have learned.”

“Dynamic sessions with practical visuals that make it
easy to remember and put into practice”.

"Mark is a rare talent - able to entertain, engage, inspire
and teach at the same time. Genuinely life changing.”
John Watkinson, NED & Former CEO Hamleys

Build leaders who enable others to OWN the outcomes - not wait for direction.

Practical workshops | Real business challenges | Peer Accountability | Mentoring and reinforcement



